
From a regulated emergency operation to a hybrid operation 

 

Dear students, employees and friends of the South Westphalia University of Applied Sciences, 

A turbulent summer semester 2020 has passed. The corona pandemic compelled us to a regulated 

emergency operation on 19 March. Since then, studying, teaching and working have taken place 

mainly at home. The sudden transition to digital teaching and digital working was not an easy process 

for any of us. It was challenging, but at the same time it showed us in a positive sense that 

digitalisation supports and facilitates our work. 

Unfortunately, we will be accompanied by the coronavirus in the upcoming winter semester as well. 

However, the experiences which we have gained in the meantime with online university operations, 

as well as the current understanding of infection modes and correct hygiene and distancing 

behaviour, allow a cautious opening of our university from the perspective of the university 

administration. Still, there will be no presence operation as we knew it. Instead, we are striving for a 

mixture of online and classroom teaching, of working at home and at the university. 

Together, we have elaborated an operating concept that regulates hybrid operation at our university. 

With this hybrid operation, we want to provide our students with a more regulated course of studies 

and study conditions that - although very limited - allow a certain degree of normalisation. In 

particular, we want to facilitate the start of their studies for our freshman students. They need our 

support and direct contact to the university, the lecturers and employees, and they also want to 

meet their fellow students face-to-face. This works better on campus than online. Moreover, many 

employees wish to work in the office again. 

Nevertheless, the upcoming winter semester in hybrid operation will also confront us with numerous 

challenges; not everything will always run smoothly and we will not always be able to perform 

everything to our satisfaction. The necessary distance and hygiene regulations as well as bureaucratic 

requirements for tracing possible chains of infection still affect studies, teaching and work. 

Furthermore, our public events will not take place in the usual form. The operating concept, 

however, gives us the opportunity to meet personally again in moderation and to a certain extent 

leaving digital anonymity behind us. 

When planning the winter semester, we must also say that we "continue to drive by sight". The 

dynamics of the infection process will still guide and force us to make modifications if necessary. Our 

website with news on the coronavirus pandemic (https://www.fh-swf.de/cms/corona) will keep you 

up-to-date. Therefore, I kindly encourage you all to follow the hygiene and distancing regulations as 

well as the obligation to wear a mouth-nose cover, even if they are uncomfortable. In doing so, we all 

contribute to protecting ourselves in the hybrid operation. Stay healthy! 

Sincerely 

Claus Schuster 
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