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Module name

Accounting

Exam no. Workload Credits Semester of study Frequency of the offer Duration

2711 180 6 2/4 Summer semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 200

Exercise; Lecture 4

Learning outcomes

Upon successful completion, students will be able to make basic decisions on the design of a cost accounting system that can

be used to provide information relevant to management issues. They will be able to explain why cost accounting systems are
only an approximation of the

They will be able to identify the "true or actual costs" and which simplifications can be used to determine sufficiently accurate
costs. They can describe the various methods used to determine and allocate costs and can justify which method should be used in
specific cases. Students will be able to describe the procedure of the various methods and, if necessary, carry out the associated
calculations and interpret the results.

Contents

Abgrenzung externes Rechnungswesens von Kostenrechnung, Fragestellungen, die mit Hilfe der Kostenrechnung beantwortet
werden kénnen, grundlegende Kostenbegriffe, Kostenfunktionen und Methoden ihrer Schatzung, Prinzipien der
Kostenverrechnung, Kostenartenrechnung (Materialkosten (inkl. Methoden der Bestimmung von Verbrauchsmengen und
Bewertungsansatzen), Personalkosten, kalkulatorische Kosten (inkl. Abschreibungen und ihre Methoden (linear, geometrisch,
arithmetisch, leistungsabhangig), Kostenstellenrechnung mit Anbauverfahren, Stufenleiterverfahren (inkl. (incl. heuristics for
determining the allocation sequence), equation methods), as well as cost unit accounting (division and equivalence figures,
reference values, overhead and joint costing), cost unit time accounting, standard costing with price, consumption and
employment variance, marginal costing, as well as partial costing with (relative) contribution margin as a decision criterion, utility
cost analysis and break-even analysis.

Teaching methods
Lecture and exercises
Participation requirements

Formal: according to RPO/FPO

Content: Accounting module should be completed

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Written exam, portfolio
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Preliminary examination work

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, International
Management

Module supervisor

Prof. Dr. Ridiger Waldkirch
Other information



-Burgfeld-Schacher, B: Studienbuch Kostenrechnung, Wissenschaftliche Genossenschaft Stidwestfalen
-Coenenberg, A. G., Fischer, T.M. Ginther, T.: Kostenrechnung und Kostenanalyse, Landsberg am Lech
-Ewert, R., Wagenhofer, A.: Interne Unternehmensrechnung, Berlin

-Hommel, M.: Kostenrechnung - learning by stories, Frankfurt a M.

- Fischbach, S.: Fundamentals of Cost Accounting, Munich

- Friedl, G., Hofmann, C., Pedell, B: Kostenrechnung. A decision-oriented introduction




Module name

Bachelor thesis

Exam no. Workload Credits Semester of study Frequency of the offer Duration
300 10 6/9 Summer semester; winter 1
semester
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
0 300 -
0

Learning outcomes

Students develop the ability to independently and successfully research a practically relevant issue from the subject area of
their degree program. In doing so, they not only deepen their specialist knowledge, but also acquire interdisciplinary skills,
including key and methodological skills.

Within a defined time frame, students are able work independently on a practice-oriented question or problem using proven
scientific and practical methods. They are then able to present the knowledge gained in interdisciplinary contexts.

Contents

Preferably practically relevant and thus professionally oriented research questions, which should be related the overall field of
knowledge taught in the degree program. Cooperation with a company or institution is expressly encouraged.
The Bachelor's thesis is either an independent (innovative) investigation or looks at a familiar topic from a new perspective.

Teaching methods

Independent research of relevant sources, independent study of literature and sources, own empirical investigations and analyses,
personal advice from the professor involved

Participation requirements

Formal: according to RPO/FPO
Content: Modules from previous semesters

Forms of examination

Bachelor thesis (written elaboration)
Examination prerequisites

None

Requirements for the awarding of credit points
Passed final thesis

Importance of the grade for the final grade

Pro rata according to RPO/FPO

Applicability of the module

Use in the following degree programs: Applied Business Administration, Business Administration, Electrical Engineering,
International Management, Mechanical Engineering, Business Informatics, Industrial Engineering, Business Psychology

Module supervisor

Professor at the Meschede site of the South Westphalia University of Applied Sciences
Other information

Study book "Scientific work" serves as a basis



Module name

Business Computer Science

Exam no. Workload Credits Semester of study Frequency of the offer Duration

21191 180 6 1 Winter semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
65 115 25

Exercise; Lecture 5

Learning outcomes

Business informatics takes on an interdisciplinary interface function between computer science and business administration.
Students will be able to communicate with computer scientists. They will be able to explain basic concepts and methods of
(business) informatics and put them into practice on a PC. This includes programming simple algorithms in Java, creating websites
using HTML and CSS, modeling practical examples in entity-relationship models and implementing them in database tables as well
as creating database queries via SQL. Students will also be familiar with the structure and functionality of computer systems.
Contents

-Payment systems

-Boolean algebra

-Construction of a computer

-cryptography

-Internet technologies (including creating web pages in HTML and CSS)

-Algorithms and introduction to the JAVA programming language: Students learn to design simple algorithms independently and
implement them in executable programs in the programming language.

-Database systems (data modelling, database design, entity-relationship models, normalization, SQL)

Teaching methods

Lecture 50%, exercises 50%
Note: The course can also held in English if necessary!

Participation requirements

Formal: according to RPO/FPO

Content: basic PC skills

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Portfolio examination, written exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points

Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: Business Administration, International Management
Module supervisor

Prof. Dr. Ali Reza Samanpour
Other information

Recommended reading:
Elmasri, R.; Navathe, S. (2009): Fundamentals of database systems. Bachelor edition. 3rd, updated edition.

Munich: Pearson Studium. ISBN 978-3-86894-012-1. 6



Gumm, H. P. & Sommer, M. (2012): Einfihrung in die Informatik (10th, completely revised edition). Munich: Oldenbourg
Wissenschaftsverlag.

Hansen; Neumann 2009: Wirtschaftsinformatik 1. Grundlagen und Anwendungen. 10th, completely revised and expanded edition.
Stuttgart: Lucius & Lucius Verlagsgesellschaft mbH. ISBN 978-3-8252-2669-5.

Hansen; Neumann 2005: Wirtschaftsinformatik 2. information technology. 9th, newly revised edition. Stuttgart: Lucius & Lucius
Verlagsgesellschaft mbH. ISBN 3-8252-2670-0.

Herold, H., Lurz, B. & Wohlrab, J. (2012): Fundamentals of computer science. 2nd, updated edition. Munich: Pearson Studium.

Laudon, K.; Laudon, J.; Schoder, D. (2010): Wirtschaftsinformatik: Eine Einfihrung. 2nd, updated edition. Munich: Pearson Studium.
ISBN 978-3-8273-7348-9.




Module name

Business English/ German for Incomings

Exam no. Workload Credits Semester of study Frequency of the offer Duration

2924 180 6 1 Winter semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 20

Exercise; Lecture 4

Learning outcomes

After successfully completing this module, students will have a vocabulary that basic business and technical topics. They will
be able to conduct business correspondence. They will be able to present business issues both orally and in writing and discuss
them with colleagues. You will be able to deal with typical communication situations in business life (e.g. introducing yourself
and others, telephone calls, small talk, emails and other correspondence, job applications).

Contents

Using subject-specific texts and other materials from the field of Business, students deal with various topics from this area,
covering current economic issues as well as general topics from everyday working life. The four skills of reading, writing, listening
and speaking are practiced in the foreign language. Communicative skills in particular are developed with the help of partner
interviews, pair and group discussions.

The language of the event is English.
Teaching methods

Lecture 20%
Exercise 80%

Participation requirements

Formal: according to RPO and FPO
The Moodle learning platform is used in the module. Enrolment in the relevant course on the learning platform is a prerequisite for
participation.

Forms of examination

Portfolio review
Data relevant to examination law can collected within the course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, International
Management, Business Informatics

Module supervisor

Neil Davie M.Sc.
Other information

Recommended reading

Books:
- Business English study book: Laura Busst & Maria Tillmann
- English Grammar in Use: Raymond Murphy

- Longman Dictionary of Contemporary English 8



Magazines:

- Business Spotlight
- Newsweek

- Time




Module name

Conflict of Laws

Exam no. Workload Credits Semester of study Frequency of the offer Duration
180 6 1 SoSe 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 20
Seminar 4

Learning outcomes

The course is primarily designed for students from other countries. They will benefit from a basic understanding of the principles
of Conflict of Laws and the sources from various legal traditions. Answering some of the key questions of the laws and legal
system of the European Union, including EU courts, and discusses the range of issues that the European Union has been given the
power to regulate, such as the free movement of goods and people.

Contents

The course follows a comparative approach. It present materials and discuss the rules not only of one jurisdiction, but compares
the rules of a number of different jurisdictions. It prepares students for the practice of the law in an international environment.
Furthermore the students are provided with a succinct yet sophisticated analysis of the core aspects of the European law.

Teaching methods

Seminar
The module is held in English.

Participation requirements

Formal: according to RPO and FPO

Content: none

The Moodle learning platform can used in the module. In this case, enrolment in the relevant course is a prerequisite for
participation.

Forms of examination

Weritten exam (90 minutes)
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

none

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: International Management
Module supervisor

Attorney Martin Pohlmann, LL.M. (Norwich)
Other information

Catherine Barnard and Steve Peers, European Law, Oxford University Press, 2023

David McClean, Veronica Ruiz Abou-nigm, The conflict of Laws, Sweet and Maxwell, 2021 Gilles
Cuniberti, Conflict of Laws - a comparative Approach, Edward Elgar Publishing Ltd, 2022 Gilles Cuniberti,
Conflict of Laws: A Comparative Approach, Edward Elgar Publishing Ltd, 2017 Jonathan Hill, Maire Ni
Shuilleabhain, Conflict of laws, Oxford University Press, 2016

Robert Schiitze, An Introduction to European Law, Oxford University Press 2020

10



Module name

Colloquium

Exam no. Workload
60

Courses

Learning outcomes

Credits Semester of study Frequency of the offer Duration
2 6/9 Summer semester; winter 1
semester
Contact time (SWS) Contact time (h) Self-study Planned group size
0 60
0

Students acquire the ability present the results of the Bachelor's thesis both orally and independently, explaining the subject-
specific principles, interdisciplinary connections and extracurricular references. Furthermore, the method of working on the
Bachelor's thesis topic should be discussed, including the evaluation of its significance for practical application.

Contents

Subject area and environment of the Bachelor thesis

Teaching methods

Independent preparation of the results of the Bachelor's thesis, personal consultation with the professor involved.

Participation requirements
Formal: according to RPO/FPO

Content: completed bachelor thesis

Forms of examination
oral examination
Examination prerequisites

None

Requirements for the awarding of credit points

Passed oral examination

Importance of the grade for the final grade

Pro rata according to RPO/FPO
Applicability of the module

Use in the following degree programs: Applied Business Administration, Business Administration, Electrical Engineering,
International Management, Mechanical Engineering, Business Informatics, Industrial Engineering, Business Psychology

Module supervisor

Professor at the Meschede site of the South Westphalia University of Applied Sciences

Other information

11



Module name

Economics 1
Exam no. Workload Credits Semester of study Frequency of the offer Duration
180 6 2/4/6 Summer semester 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 40
Exercise; Lecture 4

Learning outcomes

The module focuses on imparting specialist knowledge and specialist methodological skills. After successfully

completing , students (1) know the basic concepts of rational

Choice actions. They are (2) familiar with the market mechanism of supply and demand, which also includes critical reflection on
the assumptions of orthodox microeconomics. (3) They understand how supply and demand arise from the cost structures of
companies and the optimization decisions of households. Finally, students (4) understand how prices are formed in different
market forms. They can (5) work independently on various issues of business and economic practice by selecting and applying
suitable models.

Contents

Core of economics with the aim of maximizing the common good; characteristics and effects of the economic principle, Pareto
efficiency, marginal principle, opportunity costs, trade, international division of labour, qualitative and quantitative effects of
shocks, producer and consumer surplus as welfare components, different elasticity concepts, welfare analysis of market
interventions, microeconomic and macroeconomic efficiency, price differentiation strategies. Production and cost functions,
utility functions, production decisions of suppliers (short and long term) in different market forms and optimization calculations of
households.

Teaching methods
Lecture 50%, exercise 50%
Participation requirements

Formal: according to RPO and FPO

Content: As a basic course, no further prior knowledge is required.

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Exam

If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, Industrial
Engineering, International Management

Module supervisor

Prof. Dr. Falk Strotebeck
Other information

Literature:
Strotebeck, Falk: Introduction to Microeconomics, Volume I, Theoretical Foundations, Springer Gabler, Wiesbaden

Strotebeck, Falk: Introduction Microeconomics, Volume Il, Application Examples, Springer Gabler, Wiesbaden,g
12



Strotebeck, Falk: Introduction Microeconomics, Volume lll, Exercises and Solutions, Springer Gabler, Wiesbaden Goolsbee, Austan;
Levitt, Steven; Syverson, Chad: Microeconomics, Schaffer Poeschel, Stuttgart

Acemoglu, Daron; Liabson, David; List, John; Belke, Ansgar: Economics, Pearson

Bontrup, Heinz-J.; Marquardt, Ralf.-M.: Economics from an orthodox and heterodox perspective

13




Module name

Economics 2
Exam no. Workload Credits Semester of study Frequency of the offer Duration
180 6 3 Winter semester 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 30
Seminar 4

Learning outcomes

Specialist and research skills are taught, which are developed on the basis of currently relevant topics in the areas of regional
development and economic development. The basic building blocks are the diverse challenges in the course of sustainable regional
development, whereby students identify potential conflicts of objectives through knowledge of the differentiation of sustainability
into economic, ecological and social dimensions. Students will be able to critically assess regional development concepts, including
in an international context, and reflect on the conditions of application and modes of action. After completing the module,
students will be able to analyze the challenges and opportunities in regional development and evaluate economic development
strategies.

Contents

Introduction to regional development (definition and meaning of regional development; analysis of regional economic structures)
Economic development and locational advantages (identification and evaluation of locational advantages; strategies to strengthen
regional competitiveness)

Regional innovation (entrepreneurial mindset and creativity; innovation clusters)

Agglomerations and network formation (analysis of agglomeration effects in urban and rural areas; importance of networks for
regional development)

Sustainable regional development (integration of ecological and social aspects regional development; sustainable
entrepreneurship and social responsibility)

Teaching methods
e.g. seminar-based teaching, keynote speeches, debates and group or project work
Participation requirements

Formal: according to RPO/FPO
Content: Economics 1

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform is
a prerequisite for participation.

Forms of examination

Portfolio examination, written exam
If the module examination is carried out in the form of a Porolio examination, data relevant to the examination can be
collected in Moodle within the course.

Examination prerequisites

None

Requirements for the awarding of credit points

Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/FPO

Applicability of the module

The module is used in the following degree programs: International Management
Module supervisor

Prof. Dr. Falk Strotebeck
Other information

14



Literature:

Miosga, Manfred; Hafner, Sabine (eds.) (2014), Regionalentwicklung im Zeichen der GroRen Transformation, Strategien fur
Ressourceneffizienz, demografischen Wandel und Innovationsfahigkeit, oekom, Munich.

Chilla, Tobias; Kiihne, Olaf; Neufeld, Markus (2016), Regionalentwicklung, Verlag Eugen Ulmer, Stuttgart.

Fritsch, Michael; Wyrwich, Michael (2018): Regional knowledge, entrepreneurial cluture, and innovative start-ups over time and
space - an empirical investigation, in: Small Business Economics (2018)51:337-353.

Farhauer, Oliver; Kroll, Alexandra (2014), Standorttheorien: Regional and urban economics in theory and practice, Springer
Gabler, Wiesbaden.

Parker, Simon C. (2009): The Economics of Entrepreneurship, Cambridge University Press.

Dwyer, Larry; Forsyth, Peter; Dwyer, Wayne (2010), Tourism Economics and Policy, Channel View Publications, Bristol.
Supplementary articles from specialist journals depending on the thematic focus

15



Module name

Human Resources Management

Exam no. Workload Credits Semester of study Frequency of the offer Duration

22521 180 6 1/3/5 Winter semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 open

Exercise; Lecture 4

Learning outcomes

Students learn about the strategic importance of personnel management corporate management. They are able to reflect on

and analyze connections with other management functions.

("integrated personnel management"). Students will have mastered the central instruments of personnel management, be able to
classify them critically and apply them specifically to practical examples. They are able to adopt an overarching design perspective
and recognize synergies.

Contents

-Fundamentals and objectives of personnel management

-Strategic importance and concept of personnel management

-Current trends and challenges in personnel management

-Integrative consideration of selected functional areas: Personnel planning, recruitment and selection, personnel development,
personnel management, personnel deployment, performance appraisal, remuneration

Teaching methods

Lecture/Discussion

Note: The course can also held in English if necessary!
Participation requirements

Formal: according to RPO/FPO

Content: none

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Portfolio examination, written exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/FPO

Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, International
Management, Industrial Engineering (Electrical Engineering), Industrial Engineering (Mechanical Engineering), Business Informatics,
Business Psychology

Module supervisor

Prof. Dr. Christina Krins
Other information

Recommended reading: Current edition of the following textbooks

-Berthel, Jirgen; Becker, Fred: Personnel Management, Schaffer Poeschel

-Brockelmann, Reiner: Human Resources Management, Schaffer Poeschel

-Jung, Hans: Human Resources Management, Oldenbourg Verlag

-Scholz, Christian: Fundamentals of Personnel Management, Vahlen

-Stock-Homburg, Ruth: Personnel Management: Theories - Concepts - Instruments, Gabler Verlag

-Krins, Christina / Meisterjahn, Christina / Pohlmann, Martin: Studienbuch Grundlagen des Personalmanagements 16



Module name

Intercultural Communication

Exam no. Workload Credits Semester of study Frequency of the offer Duration
180 6 2/4/W Summer semester 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 20
Seminar 4

Learning outcomes

After successfully completing this course, students will be familiar with the particular problems of communication between people
from different cultures. They will be able to make scientifically sound statements about the various dimensions of intercultural
communication (e.g. communication styles, values, behaviors) and know the basic terminology of this field of research. Students
are able to critically examine their own attitudes and behaviors in relation to cultural differences and have developed strategies to
sustainably develop their intercultural competence. Students reflect on the knowledge they have acquired with regard to its
relevance for tasks in international management and can apply their knowledge of intercultural communication in areas such as
negotiation, employee motivation or preparing employees for foreign assignments.

Contents

Introduction to intercultural communication; analysis of research results on various cultural dimensions and academic work on
culturally relevant topics; relevance of intercultural communication in management (leadership, negotiation, presentation,
marketing, business ethics); self-reflection and development of intercultural competence.

The language of the event is English.
Teaching methods

The seminar is designed as a structured group discussion. Students work independently on the relevant literature, present their
findings in the form of presentations and discuss them in plenary sessions.

Participation requirements

Formal: according to RPO and FPO

Content: Business English

The Moodle learning platform is used in the module. Enrolment in the relevant course on the learning platform is a prerequisite for
participation.

Forms of examination

Portfolio review

If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: International Management
The module can be used as part of the compulsory elective catalogs for all degree programs.

Module supervisor

Neil Davie, MA MSc
Other information

17



Recommended reading

Books:

- Deresky, H. (2011). International Management: Managing Across Borders and Cultures, Texts and Cases. 7th Edition.

- Gibson, R. (2000). Intercultural Business Communication.

- Guidice et al (2012). Cross-Cultural Knowledge Management

- Hofstede, G. et al. (2010) Cultures and Organizations - Software of the Mind

- Trompenaars, F. & Hampden-Turner, C. (2009). Riding the Waves of Culture: Understanding Cultural Diversity in Business

Journals:

- European Journal of Cross-Cultural Competence and Management
- International Journal of Cross-Cultural Management

- Journal of Intercultural Communication

18




Module name

International Management

Exam no. Workload Credits Semester of study Frequency of the offer Duration
17941 180 6 3/5 Winter semester 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size

52 128 VL: 140; U: 30
Exercise; Lecture 4

Learning outcomes

The students

-describe and analyze management tasks in an international context and identify paradigms and basic principles of international
management,

determine success-relevant entrepreneurial skills in an international context and use them to achieve personal goals,

-sketch simple, complicated and complex systems and draw conclusions from them,

-Critical analysis of current research articles from the field of International Management

-recognize operational dilemma situations with special consideration of global value chains,

-develop and test solutionstaking into account aspects of business ethics

Contents

-basic assumptions and principles of business administration in general and international management in particular, as well as
their limitations

-Management (history, vision, mission), basic operational functions and value chains in a global context

-Strategic corporate management, especially in an international context (e.g. mission statements, value creation, resources)
-Management tools : classic and modern approaches

-Corporate culture

Teaching methods
Lecture e.g. seminar-style teaching, project work, group work
Participation requirements

Formal: according to RPO/FPO

Content: none

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Portfolio examination, written exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points

Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: International Management
Module supervisor

Prof. Dr. Ralf Lanwehr
Other information

-Robbins, S. P. & Coulter, M.A. (2016). Management, 13th edition. Pearson.
-Deresky, H. (2017). International Management: Managing Across Borders and Cultures, 9th edition. Pearson. 19



Module name

International Project

Exam no. Workload Credits Semester of study Frequency of the offer Duration
1693 180 6 5 Summer semester; winter 1
semester
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
0 180 -
0

Learning outcomes

The international project work enables students to work independently on a practice- or theory-oriented scientific question. By
working on the selected issue, they expand their specialist knowledge and interdisciplinary skills, including key and
methodological skills. Students are to independently analyze a clearly defined practical or theoretical question within a defined
time frame and present it in writing using proven scientific and practical methods. Students will be able to write up the contents
of the project in English.

Contents

Practice- or theory-oriented scientific research questions, which should be related to the overall field of knowledge taught in the
degree program, but can focus on a limited subject area. Collaboration with a company or institution is expressly encouraged.
The project work should not exceed 15 pages (11/2 lines). The project work must be written in English.

Teaching methods

Independent research of relevant sources, independent study of literature and sources, methodical or analytical consideration of
the topic, personal advice from the professor involved

Participation requirements

Formal: according to RPO/FPO

Content: none

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Project work (written elaboration)
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points

Passed project work

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: International Management
Module supervisor

Professor at the Meschede site of the South Westphalia University of Applied Sciences
Other information

Study book "Scientific work" serves as a basis
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Module name

Internship
Exam no. Workload Credits Semester of study Frequency of the offer Duration
360 12 5 Summer semester; winter 1
semester
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
0 360
0

Learning outcomes

Students on the International Management degree program must an internship phase. It offers students the opportunity to
apply and deepen the knowledge and skills they have acquired during their studies in an international business context. Students
acquire specialist skills applying theoretical principles and methods to specific problems in practice and reflecting on them
critically.

Contents

The content depends on the respective study focus, but the overall aim is to learn and carry out real work processes.

Teaching methods

Accompanied practical phase
Participation requirements

Formal: according to RPO/FPO

The application must state the period, company or institution and the supervising professor of the IW department of the FH
Studwestfalen.

Content: Modules of the 1st and 2nd semester

Forms of examination

Examination prerequisites

None

Requirements for the awarding of credit points

a) Submission of a positive certificate from the educational institution confirming the student's
cooperation.

b) The student's practical work has corresponded to the purpose of the internship semester and
the student has fulfilled the tasks assigned to him or her.

Work carried out satisfactorily; the certificate of the training center must be taken into
account.

c) The final report on the tasks, implementation and results of the practical semester was
written and recognized according to scientific principles.

Importance of the grade for the final grade

ungraded

Applicability of the module

Use in the following degree programs: International Management
Module supervisor

Professor at the Meschede site of the South Westphalia University of Applied Sciences
Other information
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Module name

Investment and Finance

Exam no. Workload Credits Semester of study Frequency of the offer Duration

2701 180 6 3/5 Winter semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 100

Exercise; Lecture 4

Learning outcomes

After successfully completing this course, students will be able to describe the areas of corporate finance, name exemplary
questions, identify approaches to target-oriented analysis and apply simple calculation methods to find solutions. They analyze
and evaluate return-oriented decision-making calculations. To this end, they deal with the basic requirements for the use of static
and dynamic investment calculation methods. Using small case studies, they learn about the quantitative evaluation of
investment and financing problems in different entrepreneurial decision-making situations and under aspects of security and
uncertainty and how to use the tools.

In addition, they know the importance of different financing instruments and can assess decisions with regard to their financing
effect. They deal with the contents and requirements of common financing instruments and acquire the ability to systematize the
numerous financing instruments and assess them according to business management evaluation criteria and thus make
recommendations. students can follow a specialist discussion in the field of corporate finance and formulate and represent a well-
founded opinion on current topics in this area. They are familiar with key specialist publications and can evaluate them
independently and on a topic-related basis.

Contents

Analysis of decision problem types, static investment calculation methods, dynamic investment calculation methods, investment
duration decisions, simultaneous investment and financial planning, correction methods, sensitivity analyses, decision principles in
the case of risk, decision rules in the case of uncertainty, objectives and tasks of finance, forms of financing (equity and debt
financing forms, mixed forms and surrogates, international forms of financing), internationality of financial markets, financial
planning, capital structure and financing rules; consideration of the influencing factor sustainability

Teaching methods

Lecture and exercises (small case studies, group work) The Moodle
learning platform is used in the module.

Participation requirements

Formal: according to RPO and FPO
Content: none
Enrolment in the relevant course on the learning platform is a prerequisite using the materials made available there.

Forms of examination

Written examination, portfolio examination, If the module examination is carried out in the of a portfolio examination, data
relevant to the examination can be
within the course in Moodle.

Preliminary examination work

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/FPO

Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, International
Management

Module supervisor 22



Prof. Dr. Beate Burgfeld-Schacher

Other information

Literature in the latest edition:

"Burgfeld-Schéacher, B.: Studienbuch Investition und Finanzierung, Wissenschaftliche Genossenschaft Stidwestfalen, Hufnagel,
Burgfeld-Schacher: Ubungsbuch Investition und Finanzierung, nwb-Verlag, Herne, Becker, H.P.: Investition und Finanzierung,
Wiesbaden; Bieg, H., KuBmaul, H.: Investitions- und Finanzierungsmanagement, Band I, Band Il, Mlinchen; Bleis, C.: Grundlagen der
Investition und Finanzierung ,Miinchen; Baetge, P.: Investitionsplanung, Miinche; Daumler, K.-D.: Betriebliche Finanzwirtschaft,
Herne/Berlin; Daumler, K.-D.: Grundlagen der Investitions- und Wirtschaftlichkeitsrechnung, Herne/Berlin; Eilenberger,G.:
Betriebliche Finanzwirtschaft, Munich/Vienna; Franke, G., Hax, H.: Finanzwirtschaft des Unternehmens und Kapitalmarkt, Berlin,
Heidelberg; Geyer, A., Hanke, M., Littich, E., Nettekoven, M.: Grundlagen der Finanzierung, Vienna; Hildmann, G., Fischer, J.:
Finanzierung Intensivtraining, Wiesbaden; Jacob, A.-F.,Klein, S., Nick, A.: Basiswissen Investition und Finanzierung,Wiesbaden,
Kistner, K.-P., Steven, M: Betriebswirtschaft im Grundstudium, Bd.1, Heidelberg; Kruschwitz, L.: Investitionsrechnung,
Miinchen/Wien; Kruschwitz, L., Decker, R., Réhrs, M.: Ubungsbuch zur Betrieblichen Finanzwirtschaft, Munich; Olfert, K., Reichel,
C.: Kompakt-Training Investition, Ludwigshafen; Olfert, K., Reichel, C.: Kompakt-Training Finanzierung, Ludwigshafen; Perridon, L.,
Steiner, M.: Finanzwirtschaft der Unternehmung, Munich; Schneider, D.: Investition, Finanzierung und Besteuerung, Cologne;
Schafer, D., Kruschwitz, L., Schwake, M.: Studienbuch Finanzierung und Investition, Munich; Seicht, G.: Investition und
Finanzierung, Vienna; Spremann, K.: Wirtschaft, Investition und Finanzierung, Munich/Vienna; Slichting, J.: Finanzmanagement,
Theorie und Politik der Unternehmensfinanzierung, Wiesbaden; Ubelhér, M., Warns,

C: Fundamentals of financing

anschaulich dargestellt, Heidenau; Swoboda, P: Investition und Finanzierung, Gotting; Wohe, G., Bilstein, J.: Grundziige der
Unternehmensfinanzierung, Munich"
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Module name

Marketing: Strategies and Instruments

Exam no. Workload Credits Semester of study Frequency of the offer Duration
180 6 2/4/6/8 Summer semester 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 VL: 60; U: 20
Exercise; Lecture 4

Learning outcomes

In this course, students are taught the basic skills of marketing that are relevant to their future fields of activity. The focus is on
teaching the content of marketing and the associated application methods in a practice-oriented manner. Participants in the
module understand the importance of marketing as a management function and thus as a company-wide guideline, whereby the
topic of sustainability is anchored in all areas of marketing. In addition, the differences between goods and services marketing and
the psychological processes that influence purchasing decisions are discussed. After successfully completing the course, students
will be able to name the basic mechanisms and areas of application of marketing strategies and marketing instruments, discuss
them in a goal-oriented manner in the context of their field of activity and prepare their application theoretically.

Contents

1. Marketing as an entrepreneurial and macroeconomic task

First, the entrepreneurial dimension of marketing is explained. Marketing is explained as a management function whose strategic
considerations and analyses are implemented in concrete measures in four areas: product, price, distribution and communication
(4 Ps). Sustainability is an important guiding principle here. From this perspective, students are given an understanding of the
holistic nature of corporate and economic considerations.

2. Markets and market research

Markets and their qualitative and quantitative research are examined in relation to the economy as a whole. Market research is
used to derive options for successful action on the market. The greater a company's market knowledge, whereby brand and
consumer psychology aspects also play a role, the more efficiently and competitively the company can operate.

3. Strategic dimensions and options of marketing

The strategic and thus long-term oriented considerations and models of marketing are presented. By emphasizing the importance
of strategic decisions in comparison to tactical decisions, students are sensitized to the necessary perspectives of entrepreneurial
action and decision-making.

Using market research and market development models, the analytical steps are considered and discussed in direct connection with
possible implementation methods.

4. Instruments and implementation areas in marketing

Finally, the four marketing areas of product policy, pricing policy, distribution policy and communication policy are examined. The
most important decision-making principles and implementation tools are presented and examined and discussed on the basis of
practical company situations. The understanding of the control options (taking into account the cultural, social, personal and
psychological determinants of purchasing behavior) offered by specific marketing measures in individual company areas is
sharpened and the specific implementation options are discussed in accordance with the possible objectives of a company.
Building on the basic strategic and market policy considerations, marketing skills are rounded off with corresponding practice-
oriented exercises on the use of instruments.

Teaching methods
Lecture, exercises (possibly with group work, presentations)

Participation requirements

Formal: according to RPO/FPO

Content: none

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Written exam, portfolio

If the module examination is carried out in the form of a portfolio examination, datesrelevant to examination law can be 24



within the course in Moodle.
Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: International Management, Industrial Engineering (Electrical Engineering),
Industrial Engineering (Mechanical Engineering), Business Informatics, Business Psychology

Module supervisor
Prof. Dr. Susanne Leder
Other information

Recommended reading (current edition):

- Study book ""Marketing: Strategies and instruments in business practice
- Becker, J.: Marketing conception. Fundamentals of target-strategic and operative marketing management
- Bernecker, M.: Marketing. Basics - Strategies - Instruments

- Bruhn, M.: Marketing. Basics for study and practice

- Kotler, P. et al.: Fundamentals of Marketing

- Meffert, H. et al: Marketing. Fundamentals of market-oriented corporate management

- Sander, M.: Marketing Management. Markets, market information and market development
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Module name

Organizational Development & Systemic Coaching

Exam no. Workload Credits Semester of study Frequency of the offer Duration
180 6 4/6 Summer semester 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 25
Seminar; Exercise; Lecture 4

Learning outcomes

The module "Business Organization and Systemic Coaching" offers participants an in-depth insight into the structure and
organization of companies as well as the application of selected systemic coaching methods to optimize organizational
structures and processes. By linking organizational aspects and systemic coaching, students are prepared for the demands of
a dynamic business world and enabled to actually implement organizational changes on the basis of an organizational
analysis and a systemic approach.

At the end of the module, participants should be able to

1. understand corporate structures: Students acquire a comprehensive understanding of different corporate

structures, hierarchies and organizational models.

2. Analyze organizational challenges: Students learn to identify and analyze complex organizational challenges and
develop solutions.

3. apply systemic coaching: Students gain insights into the fundamentals of systemic coaching and are able to apply these
methods to individual and team-related issues.

4. Strengthen intercultural skills: Through the international focus of the module, students develop intercultural skills

and are able to use these in business practice.

Contents

1. Corporate structures and cultures: Analysis of different organizational models, hierarchies and cultures in international
companies.

2. Organizational development: Strategies for the effective design of organizational change processes, taking into account
resistance and dynamics.

3. Introduction systemic coaching: basics, techniques and application of systemic coaching methods in organizational contexts.
Teaching methods

® Lectures and seminars

e Group work and case studies

e Practical application of coaching methods

e Guest lectures by experts from the field

e |f necessary, excursions to companies with innovative organizational models

Participation requirements

Formal: according to RPO and FPO
Content: Basic organizational knowledge is an advantage

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ 26
FPO



Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, International
Management

Module supervisor

Prof. Dr. Elmar Holschbach
Other information

Will be announced in the course.
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Module name

Project Management

Exam no. Workload Credits Semester of study Frequency of the offer Duration

1831 180 6 3/5 Winter semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 50

Seminar; Exercise; Lecture 4

Learning outcomes

The "Project Management" module at the University of Applied Sciences is designed to teach students the basic concepts,
techniques and tools of modern project management. Through a combination of theoretical teaching content and practical
exercises, students are enabled to effectively plan, manage and successfully complete complex projects. The module places
particular emphasis on developing practical skills that can be applied in various professional contexts.

At the end of the module, students will be able to

- Initiate and plan projects: Students can identify projects, clearly define their objectives and requirements and create a detailed
project plan that takes into account timeframes, resources and risk management strategies.

- monitor and control projects: Students will be able to monitor the progress and performance of a project, identify problems
early and appropriate action to keep the project on track.

- Communication and Stakeholder Management: Students understand the importance of effective communication in project
management and are able to develop communication plans and manage stakeholders appropriately to ensure support and
engagement.

- Project completion and evaluation: Students are to plan the completion of a project, carry out a comprehensive project
evaluation and learn from the experience in order to continuously improve future projects.

Through practice-oriented case studies, group work and simulations, students are actively involved in the learning
process and develop the necessary skills and knowledge to successfully manage complex projects.

The module is always offered as a block seminar to ensure the most intensive student interaction possible!
Contents

- Basics of project management (PM)

- Classic project management: project start and success, project requirements and their management, project goals, scope of
services and deliverables, change management, project organization and phases, project planning, resource planning

- Agile project management: basics of Scrum and Kanban, Scrum framework, responsibilities / events / artifacts, agile practices
(e.g. agile estimation, agile progress measurement)

Teaching methods

® Lectures and seminars

e Group work and case studies

Participation requirements

Formal: according to RPO/FPO

Content: Initial project experience is an advantage

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Exam

If the module examination is carried out in the form of a portfolio examination.
28


Lier
Durchstreichen


within the course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/FPO

Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, Electrical
Engineering, International Management, Mechanical Engineering, Industrial Engineering, Business Informatics

Module supervisor
Prof. Dr. ElImar Holschbach
Other information

Will be announced in the course.
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Module name

Quantitative Methods

Exam no. Workload Credits Semester of study Frequency of the offer Duration

22611 180 6 1 Winter semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 open

Exercise; Lecture 4

Learning outcomes

Students know the basic calculation methods from the "Business Mathematics Toolbox" that are required for advanced lectures,
are proficient in the application of the methods and can select and apply the appropriate solution methods in the application
context.

Contents

It teaches the mathematical basics that are required in the more advanced subjects. An important aspect is practicing analytical
thinking and logical conclusions. The focus is on understanding mathematical concepts and learning calculation methods:
-Sequences & series and their financial mathematical applications

-Functions

-Differential calculation of a variable

-Differential calculation of several variables

-Extreme value tasks with and without constraints

-integral calculus

-matrix calculation

-Solving linear systems of equations

Business management applications to mathematical topics such as mathematical interpretation of marginal costs, elasticities,
isoquants, calculation of consumer and producer surplus, parts requirement matrices, etc.

Teaching methods

Lecture with individual and group work phases and the development of examples in the plenum Exercise with preparation in
learning groups, individual and group work, discussion and presentation of solutions in the plenum Note: The course can also be
held in English if necessary!

Participation requirements

Formal: according to RPO/FPO

Content: School mathematics (intermediate level) or preliminary course in mathematics

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Written exam, oral exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

Coursework: The coursework can be in paper form or also in electronic form (e.g. in Moodle).
Requirements for the awarding of credit points

Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/FPO

Applicability of the module

The module is used in the following degree programs: International Management

Module supervisor

Prof. Dr. Monika Reimpell
Other information
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"Recommended reading: Current editions of the following textbooks: Bronstein, N.: Taschenbuch der Mathematik - Papula, L.:
Mathematische Formelsammlung fir Ingenieure und Naturwissenschaftler, Reimpell, M.: Wirtschaftsmathematik (Studienbuch)
Sydsaeter, K.: Mathematik fiir Wirtschaftswissenschaftler Tietze, J.: Einfihrung in die angewandte Wirtschaftsmathematik Verlag
Harri Deutsch: Lehr- und Ubungsbuch Mathematik, Band IV"

31



Module name

Statistics

Exam no. Workload Credits Semester of study Frequency of the offer Duration

1793 180 6 2/W Summer semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 V: open, U: 20

Exercise; Lecture 4

Learning outcomes

Students can translate economic situations into mathematics, select and apply the appropriate statistical methods and
translate the mathematical results back into the economic context and interpret them there.

Contents

The course teaches methods of descriptive and inductive statistics, which are used in further studies, practical projects, project
work and final theses. The focus is on application ("recipes") with background understanding.

The following topics are covered:

-Descriptive statistics (arithmetic mean, median, standard deviation, presentation of statistical data)
-correlation, linear regression

-Combinatorics

-Probabilities, conditional probabilities, decision trees

-Probability and distribution functions

-Normal distribution and other special distributions

-Estimation of parameters, confidence intervals

-Testing hypotheses

-Chi-square test

-multiple regression, time series analysis

Teaching methods

Lecture with individual and group work phases as well as the development of examples in plenary sessions

Exercise: Solving exercises in study groups, presentation, discussion and consolidation in the exercise Group work: Students work in
small project teams to investigate an economic issue using statistical methods and present their findings in a group paper.

Note: The course can also held in English if necessary!

Participation requirements

Formal: according to RPO/FPO

Content: Basic mathematics module (e.g. business mathematics) should have been completed.

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Written exam, oral exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

SL for laboratory - the exact modalities will be announced at the beginning of the semester
Requirements for the awarding of credit points

Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/FPO
Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business
Administration, International Management, Business Informatics, Business Psychology The module can be
used as part of the compulsory elective catalogs for all degree programs.

Module supervisor 32



Prof. Dr. Monika Reimpell

Other information

Recommended reading: Current editions of the following textbooks:

- Bowerman, B.: Business Statistics in Practice

- Lawrence, J., Pasternack, B.: Applied Management Science

- Reimpell, M., Sommer, A.: Statistics (Study book)

- Schira, J.: Statistical Methods in Business Administration and Economics
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Module name

Sustainability

Exam no. Workload Credits Semester of study Frequency of the offer Duration
180 6 2/4 Summer semester 1
Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 50
Exercise; Lecture 4

Learning outcomes

Sustainability is one of the most important issues for the future in business and society. Sustainability means the equal value of
ecological, social and economic aspects. The associated responsible action for people, the environment and society is becoming
increasingly important for the future viability of companies and other organizations and affects all people working in the
organization equally. Sustainability-related skills will therefore be a requirement in many professional fields in the future.
Participants acquire these skills as a basis for further studies and professional life.

Contents

Participants learn the basics of climate change and social inequality, sustainability, Sustainable Development Goals (SDGs) and
Corporate Social Responsibility (CSR). They deal with specific aspects of sustainability (e.g. footprints, life cycle assessment, circular
economy, energy and resource efficiency) and learn about the sustainability strategy of South Westphalia University of Applied
Sciences. Using concrete examples, they will analyse and evaluate sustainability reporting, business models and corporate
strategies of organizations and recognize the differences between "real" sustainability and greenwashing or bluewashing. You will
also learn how sustainability strategy and sustainability management can be actively shaped in organizations.

If necessary, the module content is adapted to the respective degree program and current events in the field of sustainability.

Teaching methods

Lecture and exercise. Exercises, learning questions and case studies are used to consolidate the content taught. In the exercises,
students apply the knowledge they have acquired and check whether they have understood the material and can apply it.

Participation requirements

Formal: according to RPO and FPO

Content: none

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Written exam, portfolio exam, oral exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ FPO

Applicability of the module

The module is used in the following degree programs: Applied Business Administration, Business Administration, Electrical
Engineering, International Management, Mechanical Engineering, Industrial Engineering (Electrical Engineering), Industrial
Engineering (Mechanical Engineering), Business Informatics, Business Psychology

Module supervisor
Prof. Dr.-Ing. Christian Goldscheid
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Other information

Will be announced in the course if necessary.

35



Module name

Value Chain Management

Exam no. Workload Credits Semester of study Frequency of the offer Duration

21181 180 6 4 Summer semester 1

Courses Contact time (SWS) Contact time (h) Self-study Planned group size
52 128 60

Exercise; Lecture 4

Learning outcomes

The aim of the module is to give students a general overview of the specialist area of value chain management and at the same
time to enable them to work in related functions such as procurement, production, sales and logistics. Participants will be able to
understand aspects relevant to value creation when dealing with customers and suppliers as well as internally with production
and logistics and will be able to work on interface topics. It enables students to recognize connections between the typical
functional areas in a company's value creation process (upstream product development and in the product creation process,
procurement, logistics, production and sales) and beyond the company in value creation networks. They can also apply typical
procedures and methods to solve tasks in the value chain.

After successfully completing the course, students will be familiar with the basic technical vocabulary and fundamental concepts
relating to issues and interrelationships in the value chain and will be able to derive scientific judgments from the information
gathered and discuss these with other students. They can also actively negotiate, hold discussions with customers and suppliers
and support internal change processes along a company's value chain.

Contents

According to Michael E. Porter's concept of the value chain, every company is a collection of activities through which its product is
designed, manufactured, distributed, delivered and supported. The product can be physical, but it can also be a service. The
activities create value, consume resources and are interconnected in processes. Building on this concept, the following content is
covered:

¢ Fundamentals of value chain management

e Procurement management with simulation, video recording and analysis of a negotiation with suppliers

e | ogistics and inventory management

e Production management incl. planning and control of production, process design and work organization

e Cross-cutting topics such as management systems, digitalization, lean

Teaching methods

Combination of 50% lecture (2 SWS) and 50% exercise (2 SWS)

The assignments deepen the content taught. use learning questions to check their level of knowledge. In the exercise, students
apply the knowledge they have acquired and check whether they have understood the material and whether they can apply it.
Participation requirements

Formal: according to RPO/FPO

Content: none

The Moodle learning platform can used in the module. In these cases, enrolment in the relevant course on the learning platform
is a prerequisite for participation.

Forms of examination

Written exam, portfolio exam, oral exam
If the module examination the form of a portfolio examination, data relevant to the examination can be collected within the
course in Moodle.

Examination prerequisites

None

Requirements for the awarding of credit points
Passed module examination

Importance of the grade for the final grade

Pro rata according to RPO/ 36
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Applicability of the module
The module is used in the following degree programs: International Management, Business Psychology
Module supervisor

Prof. Dr.-Ing. Stefan Lier / Prof. Dr.-Ing. Christian Goldscheid
Other information

Will be announced in the course if necessary.
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